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1 - Call to Order 
 
Mayor Morgan called the Meeting to order at 7:00 pm on September 12th 2022 
Read that it is being recorded and can be seen via zoom 
 
 
 

2 - Invocation 
 
A moment of silence was observed 
 
 
 

3 - Pledge of Allegiance 
 
A pledge of allegiance was recited.  
 

 
 

4 - Roll Call 
 
Attendance was taken, and those present were Mayor Tangie Morgan, Commissioner Talbot, Commissioner Walker, 
Commissioner Oxtoby City Manager Steven Orr, Assistant City Manager & Finance Officer Julie Osteen Police Chief 
Clay Price, and City Clerk Pamela Waters. Commissioner Marion was watching via zoom. 
 

 
 

5 - Agenda Additions and Deletions 
 
None 
 
 

6 - Approval or Corrections of Minutes 
 

Commissioner Walker made a motion to accept the minutes as written Commissioner Talbot seconded and 
all were in favor. 
 
 

Date 9/12/2022 
Time 07:00 PM 
Location Saluda Library Chambers Room 
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7 - Consent Agenda 
 
None 
 
 

8 - Public Comments 
 
None 
 
 

9 - Proclamation for the Month of September to be Childhood Cancer Awareness Month 
 
Mayor Morgan read the Proclamation  
 
Commissioner Oxtoby made a motion to approve the Proclamation for the month of September to be 
Childhood Cancer Awareness Month. Commissioner Walker seconded all were in favor. 
 
 

10 - Public Hearing for the City of Saluda Sidewalk Ordinance 
 
Mayor Morgan opened the Public Hearing Nobody was present to speak Mayor Morgan closed the public hearing. 
 
 

11 - Public Hearing for the City of Saluda Parking Ordinance 
 
Mayor Morgan opened the Public Hearing Nobody was present to speak Mayor Morgan closed the public hearing. 
City Manager Orr added that there was questions and Jana addressed those so that the wording and made sure what 
the violation and penalty for the violation would be in there. This is to work on various problems trailers being parked 
on the side of the road Rv's and other vehicles. With our 4-hour parking eventually we will have some administration 
to enforce parking tickets so that people don't park over 4 hours. We sent out a joint letter from the SBA and the city 
to all the business owners, employees, and family not to park on Main Street that needs to be for people to be able to 
go into verious business. Unfortunately, we are still having issues with that. People are still parking on main street. 
Commissioner Talbot this has been an issue for many years. This is another way to address this and allow the police 
the ability to work on this as they can. We will send out another letter to all the business again hopefully some 
employees will get the point. Some seem to be doing out of spite.  
 
 

12 - Outside Resources and Funds 
 
City Manager Orr what we are trying with all this monies that came out of the federal government the state has 
somethings that are a little bit different than what has been done in the past. The storm water application which is for 
planning the state turns around and gives you money to get an engineering firm to do an assessment then you can 
turn around and apply for money from the state we will try to implement that assessment. What these are basically 
the same resolution but the talk about if it is a grant or a loan. What this boils down to is if it’s a loan we won't accept 
it. We will accept it if it is a grant only. Until we apply, we don't know which it is until it all plays out. We always can 
turn monies down. We are trying to take advantage of these grants because after next year they won’t be available 
for a long time. Do you have any questions because the other one on what we are doing trying to work with the state 
to access if the City of Saluda's water system would be better served as part of the Hendersonville water system 
instead of separately owned entity. We would have all our water and work handled by the City of Hendersonville. So, 
then we would work out some type of agreement we wouldn’t have billing anything with the water system. Make it an 
enjoyable thing for people to buy or work on. The goal is to see if we can save money that would be save money from 
the citizens standpoint the water user and the City not to have the line items to go to those expenses. It’s a long 
process the only way is to approach it and see what is possible ultimately the state has all the cards if utilities merge 
so we have to go through before we can approach the state and say we want to sale our water system to Henderson 
County. Not everyone understands we buy our water from Hendersonville. 
Commissioner Oxtoby Do you have a dollar amount on this or are you just seeing what we can get? 
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City Manager Orr the dollar amount on the storm water would be 400,000.00 the amount on the regional water 
system Feasibility grant is not stipulated based on the size of the system. If you don’t use all the planning money for 
the planning, it can be used for the actual construction. One thing I want to stress is this take a lot of work its not easy 
to go and find this between Julie and I there is a lot of hours that go into this. If we don't get it it's just part of the game 
we have to play. But if we do get it there's more administration that goes with it. If we do get it that is where the 
hardest part for the administration because of the hoops they make you go through can make it prohibited for a small 
town. Whatever we get I'm very grateful for and I think our community should be grateful for also. It not something 
easy to get. When we got the 170,000.00 from the NC Department of commerce for McCreery Park. We had three 
Cities contact us to see what we did because they didn't get it and were bigger cities. When we get it we will be very 
judicious with it. 
Commissioner Walker wanted on record that wanted it to put on record that if it is a grant is fine with that but if it was 
a loan that the wanted no part of that. 
City Manager Orr for the record these are all grant applications but if it goes back as a loan, we will not accept it. We 
won't sign it. Either one of them or any in the future. 
City Manager Orr read the Resolution for the storm water management planning grant. 
 
Commissioner Oxtoby made a motion to accept the Resolution for the storm water management planning 
grant as read commissioner Walker seconded all were in favor.  
 
City Manager Orr Hendersonville has already passed a resolution to do this last Thursday the council passed a 
resolution to do this study that doesn't mean that they are agreeing to anything just the study if the results come out 
and say it doesn't make any sense we will step back and see what else we can do. If it comes out that it does make 
sense, then it turns into a two-to-three-year process.  
Commissioner Talbot who’s doing the study? 
City Manager Orr we already have an engineering firm I think the state will have us get three bids. We will end up 
with the normal cast that will want to bid on it most of them will be local. The people that we are using now use to be 
with the city of Brevard so he understands municipal government and the processes. They are very cost effective. I'm 
sure some of the bigger ones will come when they see we got the grant. 
City Manager Orr read the Resolution for Regional water system Feasibility grant. 
The reason we put in the City of Hendersonville is one of their lead people lives in Saluda whose names is Michael 
Hoffman. Michael said he would help if we need help. That’s why we did that to cover our bases.  
 
Commissioner Oxtoby made a motion to accept the Resolution for Regional water system Feasibility grant as 
read commissioner Walker seconded all were in favor.  
 
 

13 - Budget and Financial Report 
 
Board Meeting September 12, 2022 

  

Report for: August 31, 2022 

General Fund: 

Property Tax collections from Polk County of $462,473 

2nd disbursement of ARPA funds received - $110,000 in GF and remainder in Water Fund. 

Total Revenues are $612,286 

  

Expenditures: 

In July each year, the City has to pre-pay the liability and workers compensation insurance premiums for the year so 
all of the departments will look higher than normal because, of paying these premiums at the beginning of the year. 

Administration: 

CDD expenditures total $16,547. 
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Administration liability and workers compensation insurance premiums total $8,701. 

  

Total Administrative expenditures total $90,585. 

  

Police: 

Police liability and workers compensation insurance premiums total $12,048. 

Repairs on the 2010 Dodge Charger of $5,027 of the $6,352. 

Total Police expenditures is $67,353. 

  

2 distributions have been accrued to the Saluda Fire Department for this year’s Tax Levy. 

Transportation: 

Mowing for July and August of $9,000. 

Green Street is repairs in the $9,317.  

Mtn Laurel trail repairs of $182. 

Pace Street repairs $1,006. 

Total transportation $25,828. 

  

2 months of Garbage fees has been accrued for GFL. 

Cultural and Recreation: 

Annual maintenance and mulch clean-up has incurred at McCreery Park in the $4,882. 

Library expenses $3,438 

Pace Park bathroom additional installation costs $2,179 

Total Cultural and Recreation $11,402. 

Debt Service: 

2 month’s payments have been made to First Citizens Bank on City Hall. 

Total anticipated profit thru August 31 is $361,810. 

  

Water Fund: 

Total revenues received for August are $145,382.  

August water purchases total $36,199. 

Hipp Road waterline repairs thru August 31 $20,579 of $32,630. 

Anticipated surplus is $13,298 

  

Sewer Fund: 
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Total revenues for August $40,206.  

Pumping at WWTP and Lift stations $4211 and Pump repairs for Truckstop lift station $6,858 of $ 15,588 in 
Maintenance and Repairs. 

Anticipated surplus is $11,447. 

  

Budget Amendments presented. 

 
 

14 - Public Safety Report 
 
Chief Price August Report 
  
Chief Price went over his July's report Patrol car Mileage for the month of July 

Clay – 1785 

John – 608 

Amy – 1252 

Spare Car - 285 

Total mileage – 3645 

Total Events – 486 
  

State Citations – 14 City Citations – 2 Warning Tickets – 0 Verbal – 3 
Total Citations –16 
  
  
Reasons for Traffic Stops Expired Registration – 1 No Operators License – 1 Registration Violations – 1 
Driving while License Revoked – 4 Inspection Violation – 4 
No Insurance – 5 
Seat Belt Violation – 1 
Stop Sign Violation – 3 
Warrants Served - 2 
  

Patrol Checks Business Checks – 184 Church Checks – 73 
House Checks – 18 
Total Checks – 275 
  
Written Reports /Calls answered 
Possible Reasons for Written Reports / Patrol Response calls 
Vehicle Accident – 2 
Welfare Check –  
Breaking and entering – 1 
Vandalism - 1 
Alarm Calls –  

Suspicious Person / Vehicle –  

Calls thru the Police Dept. – 50 
Walk in at the police Dept. – 16 Total Written Reports – 3 
  
Total Written Reports – 3 
Patrol Calls - 70 
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Saluda Police Department Monthly News: 
  
We are seeing somewhat normal numbers for the month of August. The ongoing narcotics seizure is still being 
investigated updates will be provided later. Also, the Saluda police department is participated in governor's highway 
safety campaigns when possible. We have completed our DCI audit and been found in compliance and had the 
Criminal Justice standards audit in August. Also, we will have two officers in radar training soon to assist in 
addressing the speeding issues in the city. I am sure that most have heard 
 
about the vehicle accident resulting in the vehicle hitting a residence on Greenville Street and this incident resulted in 
the driver being charged with a total of six charges on citations and two arrest warrants that were served without any 
issues. The attempted break in at the Saluda Elementary School which was unsuccessful for the suspect but did 
damage the building itself and has resulted in two charges for the attempted break in and property damage. 
  
  

I would like for the city to look over the pay rate for the reserve Officers that we have. The current rate is $10.00 an 
hour and this is the lowest in the county I have spoken to two other departments, and they are both paying their 
reserve officers $15.00 an hour and I would like to be able to match this for the times I do have reserves available to 
cover. 
  
  

I have also been accepted to the LEEP program which is a leadership training program at NC State University. This 
program will start in October of 2022 and finishes in March of 2023. 

Also, I received a letter thanking the department for answering a call assisting Polk County Sheriff’s Office. 

Assistant City Manager & Finance Officer Julie Osteen I don’t need a budget amendment because we haven't 
exceeded that line item, I just need a motion to increase to 15.00. 

Commissioner Talbot made a motion to raise Reserve Officers pay to $15.00 an Hour Commissioner Oxtoby 
seconded all were in favor. 
 
 

15 - Zoning and Planning Department Report 
 
City Manager Orr over the Subdivision of Parcel S15-A3 on Trickle Creek Dr. John Case owns the property, and he is 
going to subdivide it. Because it is over two acers it must go through the legislative process. The planning board 
reviewed it they have approved it now it’s in front of you to make your recommendations all it takes is a motion to do 
this. 
 
Commissioner Talbot made a motion to approve the Subdivision of Parcel S15-A3 on Trickle Creek Dr. 
Commissioner Walker seconded all were in favor. 
 
The next thing is the event venue the planning board won't have Quorum this Thursday so it will be in October when 
we take-up the event venue. What they are trying to do is create a ability with different places with places that don't 
necessarily have music or not necessarily have a restaurant it gives them some flexibility. So basically, a 
multipurpose facility that for a fee allows people share an intrest to gather on their property. Jana has looked at it that 
is was very good very occlusive and should create a differentiation between the two A music venue and a event 
venue. A music venue has certain triggers. This trigger here is a fee so if the Saluda Inn wanted to do something or 
Saluda Outfitters any of these different places or anybody else that has a building if it’s Bob Whitaker place or anyone 
that wants to build something. They can have a music venue or a event venue or both. Mostly you will go through 
music venue. We will go back and the planning board will officially sign off on what Jana does with that I think there 
will be more discussion. Residential districts don't fit in the event venue. Greenville St neighborhood district does, not 
R1-R2-R3 
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16 - Administration Department  Report 
 
City Manager Orr went over the Administration Report 
 
Pam waters went to a three-day training seminar for the City of Saluda. With city and county clerks she is also signed 
up for municipal clerks at the UNC School of Government. 
Akaisha will be starting her classes at the UNC school of Government to become a certified zoning official. We want 
to invest in our people it’s good for people to have transferable skills.  
 
Commissioner walker it is nice to have staff that wants to invest their time to be better at what they do also. 
 
City Manager Orr Green Street is paved that was an agreement that Johnathon made at the time with the Mintz's 
when developing that section that has never been paved. It wasn't going to be paved until they put the sidewalk in, 
they fulfilled their part and that is a city street and we paved it. 
 
Commissioner Oxtoby are they going to move the pole wire that is in the road who ever that is? 
 
City Manager Orr No Duke Power will not move it except for an astronomical sum. I'm just going to put up a pole 
Ballard and we are going to leave it. Because Duke feels they didn't do anything yet it’s obviously in our road. I have 
talked to the local government person and the engineering department says they’re not doing anything about it. 
 
Cullipher St, I spoke with the striping guy today that will start tomorrow or Wednesday that will include the ones on 
Cullipher new cross walk from Cullipher over to the Mintz area infront of the school sign. That will include yellow 
being added to the cross walk. More stop bars that we did last fall it had got so cold he has to redo those and a 
couple more things. I got the EV stencil that we have to do. 
 
Chief Price said that we will have officers with Radar Certifications the city will be looking to educate the public about 
safe speed on local roads and streets.  
 
Hipp Rd water line replacement. It was a sore spot with the water system for a very long time due to substandard 
pipes, verious sizes all down Hipp Rd we finally had a problem where two customers at the end of Hipp Rd had very 
low water pressure. It has always been that part of the 160.,000.00 we got from the state then we also had the ARPA 
money its all-ARPA money just comes from two different places. Hipp Rd was on that list when we talked about that 
in the beginning wastewater treatment we talked about the sewer line from Poplar to Gaffney, Hipp Rd, and west 
Columbia water line so Hipp Rd is done. They have great water pressure that will last a long time. 
 
Commissioner Oxtoby how much water did we lose on Howard Gap Rd? 
 
City Manager Orr I'm not sure we will have to see. Since you bring up that question, we are going to approach the 
only customer that has a water meter on Howard gap and see if we can refund them the Tap fee that was paid at the 
time they were connecting to the interconnect and get a well dug for them then shut that entire line down. Theirs 
others that have paid fees that we will have to talk to. I have to talk to Jana we will have a document that will have to 
be signed. There is only one active customer on that 10-inch line. We said we are done with the interconnect. When 
Jana gets back, we will sit down and write a letter to that one customer see if we can't get them to agree to come off 
the system and we will aid that transition then shut that system completely down. So, we don't have to worry about a 
leak on something as ridiculously expensive and horrible on the rest of the system. 
 
 

17 - SDF Report 
 
Commissioner Oxtoby We had a meeting last Tuesday. They are going to reduce the number of day that they will be 
open at the visitors center for January, February, and March it will be Thursday - Monday. The SDF graciously 
donated 2500.00 to the Pace Park to help complete it. 
 
Commissioner Walker so with that and what we contributed how close does that put us? 
 
City Manager Orr it will be close. The most expensive things left will be the urinals and the epoxy on the floors. 
 
Mayor Morgan, have you called and see if they would donate. 
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City Manager Orr not this epoxy 
 
Commissioner Walker who did you contact about the epoxy? 
 
City Manager Orr Bill Merrell with Merrell Pain. Most epoxy the way it comes the way you do it so it’s an industrial 
epoxy he said you will probably spend at least 1500.00 on epoxy to cover those two bathrooms. 
 
Commissioner Walker any way to get examples of what they use and what people thought about it. I know I had a 
situation at a facility in the past that we spent a lot of money on nothing. 
 
Commissioner Oxtoby it needs to be something good what you see is the floor. 
 
Commissioner Walker give you an example I had five different companies come in and do a 4x8 section and took a 
12lb sledge hammer and which one didn't come up is the one we bought. I know you don't need that. 
 
City Manager Orr we only want to do it once. 
 
 

18 - Resolution for the City of Saluda Parking Ordinance 
 
City Manager Orr Read the Resolution for a Parking Ordinance. 
 
Commissioner Walker made a motion to accept the Resolution for the Parking Ordinance as read 
Commissioner Talbot Seconded all were in favor. 
 
 

19 - Resolution for the City of Saluda Sidewalk Ordinance 
 
 
City Manager Orr So if you will recall we had a couple local business owners come and talk about sidewalks. We all 
know there are issues with the sidewalks. Commissioner Marion had made an insightful comment frankly that 
Greenville Street had not been look at in a very long time and there are other spots that sidewalks have kind of been 
neglected and everyone agrees with that. For us to be able to again try to get monies whether it comes from NC 
Department of Transportation or maybe through the Department of Commerce there could be some other 
opportunities whether we get them or not we always have to have something codified showing that we have a plan 
that we have the structure in place to do with. In the city charter stipulates that is a property is developed that there is 
a sidewalk to be put in. The city did that for a while, but the depression hit, and other things and it was never done 
again or it was done haphazardly and whatever was done may have been by DOT or the school system we don't 
know. Now we have over 1200 linear feet of sidewalks that needs some attention. So that is what we are doing is 
stipulating what these deals with all the sidewalks in town. From the last meeting there were two things one was 
where number ten said Sidewalks shall be constructed to a minimum width of five feet and shall consist of a minimum 
thickness of four inches of concrete. There are also alternatives if they are developing something if there is a four-foot 
sidewalk were not going to put a five foot in and have it neck down that is ridiculous. So (D) give some type of 
judgement as what is most practical. Section ( E )  
Damage to Sidewalks. When any sidewalk within the limits of the City shall be damaged and left in such a condition 
in the judgment of the City Board of Commissioners as to require repair, replacement and/or re-curbing, or a 
combination thereof, to be safe and convenient for public travel, the individual or entity causing such damage shall be 
given written notice of the fact and shall be required to repair damages to the sidewalks within 20 days after the 
service of written notice upon him to do so. In the event of failure to do the work required within the time prescribed 
hereby the City may proceed to so the said work and recover the cost thereof. 
 
Nettie Sweet if you walk on the sidewalks, you can tell what has happened is the trucks park with two tires on the 
sidewalk instead of putting up cones to get people to go around and now, they are broken one side where they park 
is broken and the far edge away from the road is fine.  
 
Commissioner Talbot I saw Pike today parked up on the sidewalk. I see Riverstreet parked there all the time and that 
is why its cracked all up. 
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City manager Orr they repaired all that today with the road not the sidewalk. We are getting ready to have a meeting 
about the sidewalk. When you see someone parked on the sidewalk take a picture. We need to proof. It needs 
spread that if you see someone parked on the sidewalk snap a picture you can send it to me. The only way to change 
the behavior is to start sending them letters. We have a city ordinance if you park on our sidewalks and crack it you 
got to fix it. If you want to fight us Jana said it easy for us being an ordinance and take Duke or Pike to court even if 
we lose they know were serious.  
 
City Manager Orr Read the Resolution for Sidewalk Ordinance. 
 
Commissioner Oxtoby made a motion to accept the Resolution for the Sidewalk Ordinance as read 
Commissioner Walker Seconded all were in favor. 
 
 

20 - Saluda Community Table 
 
City Manager Orr the Saluda Community Table is requesting a Special Event Permit for October 26th they are 
wanting to have an Octoberfest and to have it where participants can bring their own beer for their own consumption. 
I told him that was a city property we have strict regulations where alcohol was allowed and how that would be dealt 
with. They have filled out a special event permit application for the community table because of the alcohol request. 
 
Commissioner Talbot so we do allow it at the top of the Grade concert I don't see any problem with it if it is not where 
they children play. 
 
Commissioner Walker if they provide proof of liability insurance, and would that require anything extra from you guys? 
 
Chief Price that may add to them taking it across the street into another business like the mayor said before like they 
have prior to hers, as far as adding no it doesn't. 
 
City Manager Orr you’re going to BYOB drink your beer and get in your car and drive. I think most of the Saluda 
grade walk. 
 
Commissioner Talbot I don't think so. 
 
Commissioner Walker the stipulation is that they have to have insurance in case something like that happened. And 
that no beer outside the pavilion area not out walking around. 
 
Commissioner Talbot made a motion to Approve the Special Event Permit Commissioner Walker Seconded 
with the previsions that they stay within the pavilion area and have liability insurance, and all were in favor. 
 
 
 

21 - Hincapie Sports 
 
City Manager Orr we have another permit for the Hincapie. Chief Price you want to speak on this. 
 
Chief Price this is the Bicycle race that comes through for the last few years it starts in Greenville SC comes into out 
county goes all over the county then hits Greenville St and heads back into SC. They are asking for a couple officers 
to work and do traffic like in the past. They are putting a rest stop out at the Tickle building there at Ozone and 176 
this year she said something about music at Ryan's I'm not sure what that is going to entail she did ask about that. It’s 
going to be the same as last year with the two off duty offices at Greenville St and Main St. 
 
Commissioner Oxtoby so what is the car at Ozone and 176? 
 
Chief Price they are only wanting a car to parked there with lights out there to start warning traffic. Lt Rickman told me 
that in the past that the Fire Department usually does that I'm not sure if they want us to pick that up if the Fire 
Department can't. 
 
Commissioner Walker so you will follow up on that? 
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Chief Price I will. She emailed me and I will Have to get back with her. 
 
Commissioner Walker so what does the liability insurance on private property entail? 
 
City Manager Orr, most special events permits are usually on public property and it’s on their private property. 
 
Commissioner Oxtoby so if an off-duty officer gets hurt are they going to take care of that? 
 
City Manager Orr yes, my only thing I would put conditions on this if there were music they have to follow the noise 
ordinance and no alcohol. 
 
Commissioner Walker I'm good with that. 
 
Chief Price Ryan's building at Saluda Outfitters / Green River Eddy's Tap Room has an ABC permit so I don't think 
that we can stop them from having alcohol there.  
 
City Manager Orr I thought they were going to do it at the Tickle Building. 
 
Chief Price Ellen Rogers said Ryan’s, so I thought it was at Ryan's on the hill and a rest stop down there at the Tickle 
building. 
 
City Manager Orr we need to set down with Ellen and find out what is going on. With the advice that you approve it 
with the conditions there's no alcohol area and if there is music then they have to abide by the noise ordinance. 
 
Commissioner Walker with any music or anything they have to abide by the noise ordinance 
 
Commissioner Oxtoby made a motion to approve the permit with the conditions of no alcohol and must 
follow the noise ordinance. Commissioner Walker seconded and all were in favor. 
 

 
 

22 - Holiday Events 
 
City Manager Orr October Halloween stroll October 27th 5:00 pm to 7:00 pm we talked in the office trying to figure out 
a date because Halloween is on a Monday. As with last year we didn't make anything mandatory everything was 
voluntary. If you wanted to be open for either event Halloween or Christmas because I think we have some people 
that don't want to be open that don't have the staff or whatever. With the date I have two things one we have a lot of 
people that come to this that are not from Saluda two we needed a date that wouldn't affect our Downtown 
businesses Friday nights are very busy. I propose we do it on a Thursday not on Friday the only advertising I will do 
is Flyers for businesses to put up and on Facebook  
 
Commissioner Talbot why wouldn't we do it on Halloween? 
 
City Manager Orr we did talk about that that day is where a lot of people go other places 
Is everyone coming here it got chaotic last year for us. It’s up to you. You make the decision. We just offer the input.  
 
Assistant City Manager & Finance Officer Julie Osteen I know the church's is doing theres Saturday and some on 
Sunday 
 
Commissioner Oxtoby will the school still come down I know they use to come down. I remember Tyler coming down. 
At a class time they would walk down. 
 
Commissioner Talbot I don't think they do that anymore. It’s changed since Christopher. 
 
Commissioner Oxtoby Saluda use to be wild but now we don't get many. 
 
City Manager Orr we don't have a lot of businesses open on Monday so that was another reason for this date. 
 
Commissioner Oxtoby when's Tryon's? 
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Assistant City Manager & Finance Officer Julie Osteen theirs is Monday. 
 
Commissioner Walker let’s do your recommendation Thursday. 
 
City Manager Orr we don't need to have it on a busy night the last thing we need to do is have someone getting hurt. 
They Police Officers will be certified on the Radars.  
 
Mayor Morgan so they are maybe other kinds of tricks or treats. 
 
Commissioner Walker made a motion to have the Halloween Stroll on October 2thth 5:00 pm to 7:00 pm 
Commissioner Oxtoby seconded all were in favor. 
 

City Manager Orr December Hometown Christmas December 9th 5:30 to 7:30 pm. 
Last year as you know Lynn Casey did a lot of work to help with that she probably won't be participating this year 
because she is stepping back with a lot of her duties. Trying to do something similar. Again, Voluntary that Friday is 
typically the Friday that it is done 5:30 to 7:30 pm like last year. I talked with Aaron the only thing was the bands they 
don't like to play in the weather because of the instruments getting damp. I'm sure we can get some volunteers to 
help. Pam, Akaisha, Julie and I got the smores bags put together and we still have the equipment so we can do that. 
We will get some help with the music maybe we can get Joni Rauschenbach to be the Grinch again which was very 
cool. 
 
Commissioner Talbot what about the school and carolers? 
 
City Manager Orr we can talk to them, I have talked to the principle she is aware that we will do what we did last year 
with the art classes making ornaments for the tree and coming down to hang them on the tree the Monday after 
Thanksgiving. I think we can figure out they changed names it was the SDF group. We will get a couple groups. I 
think I can Susan Casey to help me with that she has a couple good connections with some musicians. We will 
probably do the  
Ecumenical Service again like we did maybe some other things we won't do.  
 
Commissioner there were two things in the past the Boy Scouts would sale mistletoe and someone roasted 
chestnuts.  
 
Commissioner Oxtoby I remember that and they were so good. They used a big drum. 
 
Mayor Morgan someone use to sale Christmas wreaths  
 
Commissioner Talbot that was Mark Ray and he still does. 
 
City Manager Orr, Commissioner Oxtoby use to talk about the roasted chestnuts all the time. They haven't done that 
in years. Maybe we can find someone. The SBA can do their part. Last year Lynn did a lot with the Hot Chocolate 
stations maybe we can replicate some of that some of the businesses may want to do that. The visitor’s center was 
open. Paul was Santa he has already said he won't be Santa this year.  
 
Commissioner Walker made a motion to approve the Hometown Christmas December 
9th, 2022, 5:30 to 7:30 Commissioner Oxtoby seconded all were in favor.  
 
 
 

 
 

23 - Resolution to Schedule a Public Hearing for Event Venue Definition and Zoning Districts as a 
Permitted Use on October 11th, 2022. 
 
Nettie Sweet does the Planning Board need to meet before we have a public hearing. 
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City Manager Orr yes. I was going to talk to James and take care of that theres other things that we can't let go super 
long. 
 
City Manager Orr read the Resolution. 
 
Commissioner walker made a motion to approve the public hearing for October 11th as read Commissioner 
Talbot seconded and all were in favor. 
 
Monday October the 10th is a Federal Holiday so we will meet on October the 11th on Tuesday night. Based on our 
policy if it falls on a Federal Holiday, we will have it on Tuesday. 
 
 

24 - Adjourn 
 

With no further business to discuss, Commissioner Oxtoby made a motion to adjourn the meeting 
Commissioner Talbot seconded and all were in favor. 
The meeting adjourned at 8:26 pm September 12th, 2022 

Respectfully submitted by Pamela Waters, City Clerk, Adopted this 11th day of October 2022. 
 
 
 

____________________________                                                 _____________________________ 

Tangie Morgan, Mayor                                                                     Pamela Waters, City Clerk￼ 
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