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1 - Call to Order 
Mayor Morgan called the Meeting to order at 5:30 pm on June 20th, 2022 

 
Mayor Morgan Announced that it was recorded live and on zoom. 
 

2 - Roll Call 
 
Attendance was taken, and those present were Mayor Tangie Morgan, Commissioner Melanie Talbot, Commissioner 
Stan Walker, Commissioner Paul Marion, Commissioner Mark Oxtoby, City Manager Steven Orr, Assistant City 
Manager & Finance Officer Julie Osteen Police Chief Clay Price, and City Clerk Pamela Waters. 
 
 

3 - Budget 2022-2023 Discussion 
- Version 3 & 4 Of the Budget. 
  
Assistant City Manager & Finance Officer Julie Osteen the things I want to present to you tonight are two different 
versions of the budget.  Version 3 includes a change in the Transportation dept. for additional expenses for Highland 
Mapping for the readdressing costs. 
  
Highland Mapping has informed us that there is going to be more leg work in reference to the readdressing issues 
and the City is going to get additional signage to help residents with the address changes. With version 3 we added 
10,000.00 dollars for miscellaneous expenses in readdressing therefore, we have increased fund balance 
appropriated by an additional 10,000.00.  Increasing it from $29,972 to $39,972. 
 
The other Item I want to bring to you is our preliminary ideas on the American Rescue Funds we are going to get a 
total of 222,000.00 from the American Rescue Funds of that we are looking to use 50,000.00 on transportation 
maintenance and repairs for additional sidewalk work on Greenville St. and to supplement Powell Bill for paving. 
60,000.00 to replace the roof on City Hall. Therefore, of the $222,000.00 we are looking at $110,000.00 to be used 
for the General fund. The remainder of that will be used for the water and sewer for various maintenance and repairs. 
Water repairs of about $50,000.00 and sewer repairs of $62,132.00 all of these repairs will be totally funded by the 
American Rescue Fund monies. That is what is incorporated into version four of the Budget before you.   
 
City Manager Orr stated that some of the $50,000.00 in Transportation will be to supplement Powell bill as it’s never 
enough to cover what needs to be done with paving and potholes. 
 
Assistant City Manager & Finance Officer Julie Osteen added that the other item you will see in version four is on 
page three we have been approached about an ATM machine for residents to use. Steve is going to talk about that in 
more detail. But what they are suggesting is that with each transaction that is swiped the city will get funds back to 
offset the utilities cost of operating that machine. Commissioner Oxtoby what if a bank was to come into town what 
will this do? 
 
City Manager Orr, they will be at the same rate as the bank. The arts festival had 44 transactions not 14. 44 
transactions and with the different street events such as the Christmas stroll, arts festival, top of the grade concerts, 
coon dog day and other events an ATM would be beneficial. What I have shown is what the box would look like. And 
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the location on city property so that we can control it.  The ATM will not be located on a 3rd party piece of property 
which would help drive people to this end of town from what we heard at the last meeting and other comments to 
bring people to this end. It would probably help with the farmers market and other businesses. 
 
My take on this is that it wouldn’t be an impediment to the bank coming as the bank doesn’t compete over ATM fees. 
The banks will have deposits, loans and all those things to deal with. This is a service that we can provide and is 
needed. With coon dog day coming up even if the bank were to come it wouldn’t happen until October or November.  
 
Where we are looking to put it is lighted and has a camera for monitoring. 
 
Commissioner Talbot what is the lease on it? 
City Manager Orr, 3-year lease. With a three-year option 
 
Commissioner Marion What is the cost? 
City manager Orr it doesn’t cost anything. 
 
Commissioner Walker so we supply the ATM 
City manager Orr stated that we provide the pad and power. 
 
Commissioner Talbot who feeds it money 
City Manager Orr they do  
 
Commissioner Marion so they charge a fee of 2.75 - 3.25 
City manager Orr the charge is 2.75 a bank normal charges 3.25 -3.50 they are not trying to compete with the bank 
they will charge the same if a bank comes. 
 
Commissioner Marion so we make $0.50 a transaction. 
 
Assistant City Manager & Finance Officer Julie Osteen it is reflected in this budget page 3 line 34 as the additional 
utilities expense and miscellaneous income is increased as the offset so it’s a net of zero. 
 
Commissioner Marion what is the cost of electricity? 
City manager Orr its 110 so we are estimating 25.00 to 30.00 a month 
 
Commissioner Marion is this the only color we can get. 
City manager Orr that’s the only outdoor box we can get. 
 
Commissioner Marion I understand that this is the not going to stop a bank from coming but I also don’t want this to 
be a slap in the face either. How would you counter that? 
 
City manager Orr I would counter that by that’s not even a part of a bank’s business plan that it’s an accessory 
offered. What this ATM offers is strictly cash. 
 
Commissioner Walker if a bank comes and puts in an ATM and you’re a member of that bank it doesn’t cost to use 
their ATM. So that would be the draw of using that one compared to this one. This one is more for visitors. 
 
City manager Orr it puts in us in a better location that make sense we are trying to create the impression that there is 
more down on this end of town. And this should help businesses up Church St. as well. 
 
Commissioner Marion does it require and assistance in putting in money what kind of connection do you have to 
have? 
City Manager Orr, no assistance needed, and we can have WIFI or Cellular. When I spoke with Richard Burleson an 
ATM is the least of his concerns, he is more interested in deposits and loans. 
 
Commissioner Talbot stated that there is a Shortage of ATM’s. 
 
City Manager Orr If you agree to this, I will call him and let him know that we will have an independent ATM on the 
other side of town that we have to have. If that is the only reason the bank doesn’t come, then they were never 
looking at us serious anyway. 
 
Commissioner Marion if he was to express to you that this doesn’t help the situation. 
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City Manager Orr, if he comes to me and says it doesn’t help the situation then I would ask him what would help. 
 
Commissioner Talbot like he said if he was to go right then and order it would still take at least nine months to get it. 
 
Commissioner Marion is there any other option than 3 years? 
City manager Orr, not to keep it where no money up front. The 3-year term is what makes it work. 
 
Commissioner Marion chief Price what’s your thoughts its right beside your patrol cars 
Chief Price only thing I request is another camera pointing in this direction which City Manager and I have discussed 
other than that no issues at all.  
 
Commissioner Talbot it doesn’t look good for the town not to have an ATM when people come in and ask where the 
nearest ATM is, and you have to tell them out near the interstate at the truck stop. Doesn’t look good for the city.   
 
Mayor Morgan, I have to send them out to the truck stop. 
 
 Assistant City Manager & Finance Officer Julie Osteen that is all I have unless you have questions. 
 
Commissioner Walker We need to bring this up. Have you figured what a 5.9% would be for all employees? 
Assistant City Manager & Finance Officer Julie Osteen No I got this at 4:48 when I walked out the door. But I can do 
that right quick. Commissioner Talbot I got one last week or 2 weeks ago. Assistant City Manager & Finance Officer 
Julie Osteen I wasn’t copied in the original email. It was originally to just the commissioners. City Manager Orr my 
statement to this is we have communicated with everybody we understand where we are, we understand who we are 
we understand where we fit into the game. And as I have said at the last meeting, we are a single A team, and I will 
use that analogy again. There are double A and triple A teams and major leagues we are here to do the best job we 
can, but we can’t do what double A or triple A teams, or major leagues can pay. 
 
Commissioner Walker that brings me to something else. In this budget you haven’t given the Commissioners a raise, 
have you? Assistant City Manager & Finance Officer Julie yes, I have. Commissioner Walker I don’t think we should 
get a raise I don’t think any of us took this job to get money out of it. And with the thought process right, wrong, or 
indifferent there probably thinking when they go to fill up your vehicle and its 70.00 to 80.00 dollars.  
 
Assistant City Manager & Finance Officer Julie stated that this budget does include a raise for all commissioners. 
Commissioner Walker if you would look at the amount that would be my quick calculations if we give everyone that 
327.60 to everybody if that was the amount that we gave everybody. That would be less than that increase would be. 
So, my suggestion is to take the increase out for the commissioners. Talbot, Mayor Morgan and commissioner 
Oxtoby agreed. Commissioner Walker I don’t think its looks good for us to get a raise if you took this job thinking the 
money made was going to do something for you then you have some issues, so do we need a motion? Assistant City 
Manager & Finance Officer Julie not in the workshop.  
 
Commissioner Marion so are you suggestion not getting a raise and increasing salaries to 5.9%? Commissioner 
Walker I’m proposing that we don’t do a raise for us. Commissioner Oxtoby that was a good letter, but nobody was 
offering us money when gas was $2.00/gallon - everyone is hurting with the gas. Commissioner Marion I agree with 
the commissioner’s not getting an increase. We went through raises in July at my work and there were a lot of people 
not getting a raise at all and not seen any close to 5%. For us stretching to 5% is saying something the fact that we 
can’t get to 5.9%. City Manager Orr unfortunately that is the realities of what we have. Commissioner Oxtoby stated 
that their company only got 4% which was good. Looking at inflation the real inflation we are looking at is 12 to 13%.  
 
Commissioner Walker I understand that we are a single A but maybe we could look at a bonus if things went well if 
we got more sales tax than what we thought maybe we could do a bonus we just have to be careful we maintain 
solvency. City manager Orr we have to be sustainable, and use of ARPA funds are not sustainable a lot of people 
think that once you do that you can always do it and you can’t always do that when that money is gone. Polk County 
has just revaluated themselves and the whole scheme of things they had that whole thing going for the Sheriffs Dept 
and they realized that isn’t sustainable and has changed it all and putting it in different places.  
 
Commissioner Walker recommends a bonus if the money presents itself to do it as a onetime thing. Don’t have to 
worry about that. City Manager Orr, she writes a letter that’s fine you can’t base it on sustainability. Commissioner 
Walker I understand what she is saying we all feel it when we go to fill up with gas. Commissioner Talbot I fill it when I 
get deliveries there is a fuel charge with every delivery. Commissioner Oxtoby speaking of sustainability with the 
increase of inflation and fuel prices people will stop coming to Saluda. City manager Orr stated that we don’t need to 
overextend ourselves. Assistant City Manager & Finance Officer Julie Osteen it cost my husband and I 200.00 a 
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week to go to work and that’s not including our daughter. Commissioner Marion so 5% across the board and were 
doing merit raises? Merit is a onetime bonus? City manager Orr stated the merit is based on hire date. That’s what 
the plan is. Assistant City Manager & Finance Officer Julie Osteen they only thing is if I need to take out the increase 
for the commissioners, or I can just keep the increase in the budget as a buffer. Commissioner Walker call it 
something other than a raise or increase for the commissioners.  
 
 
 
 
 
 
 

4 - Adjourn 
 
With no further business to discuss, Commissioner Oxtoby made a motion to adjourn the meeting. 
Commissioner Walker seconded, and all were in favor. 
 
 Adjourned at 5:53 June 20th, 2022 
 
 
 
Respectfully submitted by Pamela Waters, City Clerk. Adopted this 11th day of July, 2022. 
 
 

__________________________    ___________________________  
 Tangie Morgan, Mayor    Pamela S Waters, City Clerk  
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