
 

 

 
 
 
1 - Call to Order 
 
Meeting was called to order at 7:00pm March 14th, 2022, by Mayor Morgan.   
 

2 – Invocation 
 
A moment of silence was Observed 
 

3 - Pledge of Allegiance 
I Pledge Allegiance to the flag 
of the United States of America 
and to the Republic for which it stands, 
one Nation under God, indivisible, 
with liberty and justice for all. 
 
The Pledge of Allegiance was recited. 
 

4 - Roll Call 
Attendance was taken, and those present were Mayor Morgan, Commissioner Talbot, Commissioner Walker, Commissioner Marion, 
Commissioner Oxtoby, City Manager Orr, Assistant City Manager & Finance Officer Osteen, Police Chief Conner, City Attorney Berg, and 
City Clerk Waters. 
 

5 - Agenda Additions and Deletions 
Additions 
1. N/A 
Deletions 
1. N/A 
Modifications 
1. N/A  
 
None - Mayor did present Clerk with a Birthday cake  
 
 
 

6 - Approval or Correction of Minutes 
 
2-14-2022 Minutes Approved 
 
Commissioner Talbot made a motion to accept the Minutes as presented Commissioner Oxtoby Second all were in favor 
 
 
 

7 - Consent Agenda 
 
None 
 
 

8 - Interconnect Report 
 
-  WithersRavenel 
- Executive Summary on Saluda, Tryon, and Columbus funded engineering study.  
 

Date 3/14/2022 
Time 07:00 PM 
Location Saluda Library 



City Manager Orr introduced the WithersRavenel company. They were the ones originally hired along with Columbus and Tryon. To do a 
study to see if it was functioning, still functioning or functionable. To see if was related to that. What they have been doing. They been 
working on this about a year ago. They are here tonight to answer any questions the commissioners may have. They will be going to 
Tryon and Columbus to give the same presentation then it will be up to each municipality to decide what they are going to recommend. 
Then it will go to the state and ask for forgiveness to the funds that are allocated to this. As they will explain that tonight it didn’t function. 
I’m Freddy with WithersRavenel a little bit about our company we are nationally recognized locally focused we do operate in North 
Carolina number of offices in North Carolina closest office is in Asheville. Tonight, with us we have Dana he is an engineer he manages 
the Asheville Office. Ken who is a state director of engineer. Most of you know the history of the project so we will move through the slides 
quickly.  I would like for this to be more of a discussion than a presentation. We were hired to prepare a report on the water interconnect 
system it will allow water to move from Saluda to Tryon to Columbus or the reverse of that. The water sharing of this system. This was put 
into place more than a decade ago the operational issues we will explore that in a little while the report shows what was recorded with 
those issues also accessed the current issues and the operability of the system components after they have laid dormant for so long. 
There is significant storm damage. What state they system is in, the system was intended to operate in four modes to pump water from 
Columbus to Tryon through booster station five water to gravity flow from Tryon to Columbus, pumped Tryon to Saluda through via a total 
of four booster pump station and one tank pump one, two, three go to the tank then pump four pumps from the tank on into town. Water 
can gravity flow from Saluda back to Tryon then could continue in to Columbus water could also go from Columbus to Saluda. That’s the 
way it was intended to operate, it was intended for emergency use not everyday usage. When put into service three issues right away that 
surfaced water moving from the Saluda System to Tryon there was significant low-pressure issues in the Saluda system. It was difficult to 
bring water back up the mountain from Tryon the pumps are capable of that but there were significate communication issues between the 
three booster stations. They must be very synchronized to operate. Communications was the issue not the pumping capability. The work 
we have done that seem to be the issue. When the water was being pumped the water levels in Columbus were dropping at a rate that 
couldn’t keep up even with the wells it can be done manually with a flip of the switch it will just have to be watched the flow rate that the 
water was leaving Saluda was more than double what could be sustained by the water Henderson County could supply to go down the 
interconnect it could be done just have to manually throttle it. Someone asked what year this was put in Commissioner Oxtoby said 2008. 
Someone asked if the water goes to the tank before it goes down the mountain. That is the way it was intended to do but at the rate the 
water will go down that mountain you may never get the tank filled. The synchronization of the pumps is very crucial in the operation to 
work correctly. The pump from Columbus to Tryon is significantly over sized in comparison to what the wells in Columbus can sustain We 
were brought in years later to evaluate the failure of the system as it was intended to operate but also the storm damage and the current 
state of the system.to gather information we used a system called Bentley Water GEMS software. The current state of the pump and 
control equipment is not safe to energize so much moisture. The pumps, valves motor might be salvageable but no way to test but are 
they worth salvaging.  The storm damage in 2018 / 2019. In 2018 water lines were exposed and punctured in numerous places on the 
road shoulder DOT repaired the fill and did what they had to do. But not sure what they put back there could have done more damage at 
least the rd. shoulder was filled back in. Booster station 1 was covered in more than a foot of silt. 2019 Howard Gap Rd had a slope failure 
is believed to but no way to confirm it that they system unless we get water into it and see where it leaks which isn’t the choice approach 
or excavating it is believed that a 1000ft of water line was damaged perhaps beyond repair. We believe that 1000ft or more will have to be 
replaced. The conclusions we can offer at this point the reason I say conclusions instead of recommendation is we are going to need 
feedback from the various owners of this to see what they want to have for the future. If it is going to function in the intended mode turn it 
on and not leave it on just turn on when the interconnect was needed. For that to happen we need significate repairs to happen to the 
transmission line between Tryon and Saluda, to each of the booster pump stations at the very least the electrical switch, controls, possible 
pumps, motors and maybe some valves, additional controls, and storage. Columbus Tryon part of the interconnect the booster pumps and 
drives need to be replaced where that the well would keep up with the rate. The report was prepared several months ago with the cost of 
2,130,000.00 the way construction prices have went up the price is probably significantly more than that to put this system back into 
service. We can break it down into parts and section. The feedback that we need at this point is to perhaps to go as far as to make an 
actual recommendation regarding the system if we get to that point is some direction and input from each of the communities involved is 
the interconnect system met their needs we believe so. You must tell us is this something you see you still need if yes at what value so we 
can compare to the number to create that. What are the operational goals? Is it still for just emergency use? Do we still need to move 
water in both directions? We know that Columbus has another source of emergency water supply. Needs to be a discussion on where 
water needs to move and what quantity. There are ways to get funding on repairs or enhancements. Ken is going over Funding 
possibilities if you want to move forward, we suggest moving forward for the fall funding round. Commissioner Walker asked if we are 
functioning how long could the water sit there without moving back and forth before it must be boiled? You would want to move that water 
in one direction or the other on a regular scheduled basis you wouldn’t want it sitting in lines or tank for week or even days. The general 
rule of thumb is 72 hours. Commissioner Walker so that requires cooperation from all three organizations to do that. At least two of the 
three would have to participate. From 2008 until now comes with different operational goals. People are building on any flat postage stamp 
piece of land they can find so with the growth it may be needed for more than just emergency use. With generational funding have 
become apparent there are many different sources of this money. Say you wanted a tank for fire flow storage there are different fundings 
for that say you wanted to make the line bigger because there is economic growth there is funding for that. If you just want to fix it you still 
have the debt on the existing system that is what make it difficult to spend additional money on this. So, we just want to have a 
conversation what is needed and what direction to send you there are different funding routes. The next one is May 2nd which it’s a little to 
late for that one but come the fall round as we make the presentation to the other communities you can get the legislators in the mix. You 
must go with them anything that is considered regional automatically gets 40 points out of 100-point scoring. The dynamics have changed 
since 2008. Where do we see this need for this interconnection? Commissioner Walker so if we were to apply and receive some funding 
what’s the percentage we would have to contribute? The fall round depending on your distressed nonviable it’s all grant money all 
principal forgiveness. Commissioner Oxtoby there was four parties to the project Saluda, Tryon, Columbus, and the state. The state has 
slapped themselves on the back and said good job now the three towns are left with a big debt and a system that don’t work. They may 
have just turned around and said Well. Commissioner Oxtoby that is normal for them. you meet the guidelines and check the boxes. The 
state realizes heavily on the engineers that design the system. They review it but it’s not an exhausted review. That goes back to the 
engineer that designed the system. Commissioner Oxtoby the three towns had to incur the cost and I don’t think the towns have enough 
money to incur another cost. Can you get grants to cover it all? That depends upon all three communities if their goals align, I can’t 



promise. First, the three communities would have to participate it’s possible if two of the three participate Tryon would have to be one of 
the two that participate. Commissioner Oxtoby Maybe the county needs to be involved too. City Attorney Berg advised that Polk County 
was looking into a regional water authority with Broad River Inman Campobello so you may want to approach the County about this. I can 
tell you from our workings in the state if they put a regional authority put an application in and regional authority said we will take this 
system over and operate this system after it gets fixed your going to get money for that. That’s what we need to make sure of is that this is 
still the goals of everyone. If you see you want to make the pipe bigger, it was never intended for everyday use to provide residents and 
businesses if the demand or need arise that would fit within a regional authority. Commissioner Walker I need to ask you so if we change 
the contract that we had with Tryon and Columbus where we had to pay Columbus depending on how many people hooked on up to 
200,000.00. City Manager Orr No that hasn’t been changed. Commissioner Walker until it is changed its mute to me. City Manager Orr we 
must go talk to Tryon and Columbus then we can decide. Commissioner Walker talk to them all you want until that wording is changed its 
mute to me. Commissioner Marion is the infrastructure and valves any of that that needs repair can any of it be taken out and used 
elsewhere? Everything is pretty much destroyed. You would have the scrap Value. City Manager Orr let me say this our tank and valves 
and stuff we kept the power on and took care and kept a check on them. Commissioner Marion since we took care of stuff on our side, 
what do we need to do to protect our investment. Commissioner Oxtoby so if all three towns say yes and somehow found a money tree 
would you build it back like it was or would you change it? We would change it because it didn’t work the first time. We would want to do 
what the towns need to meet the growth so that in ten year you look back wishing you had of done it bigger. Commissioner Oxtoby the 
dollar amount that you show now is that with the improvements or just to fix it. That is just to put back in service like it was with the 
exceptions of better communications so the boosters could work. So, it is basically that amount of money plus any improvements we want 
to do. The towns cost was 550,000.00 each and the state took over the rest. Finance Officer Osteen we currently owe 700,000.00 
between the three towns the city still shares 235,000.00 of that we still have 20 years left on that. County Attorney Berg I think we got back 
in litigations 175,000.00. Commissioner Oxtoby When do you meet with the other two towns? City Manager Orr. I have a meeting with 
Tryon Next then we will go to Columbus. We’ll get the date and time and go down to Tryon he has it set up. You need to move on this with 
the fall round of funding because it’s been a long time since they have given this type of principle forgiveness. We also have our on-
funding group. We have gotten 787 million in grants for people there is a lot of different grants. you may be able to get some things with 
grant that you may not need right now but will in the future so if you can get it now on a grant apply for it. We charge 5,000.00 just for a 
application the a percentage of whatever the grant gets. 
 
See page below for more information. 
 



 
 



 
 
 
 
 
  



9 - Saluda Community Land Trust 
- 2022 - 2023 Organizational Plans 
- Bi-yearly Presentation to the Board of Commissioners  
 
Betsy Burdett went over some slides and handed out 3 sheets of paper with the last years accomplishments. 
We were founded in 2007 our mission statement was Crafted after yours. 2007 The city of Saluda is committed to preserving its 
community values, historic character, and natural Environment. Ours is the mission of the Saluda Community Land Trust (SCLT) is to 
preserve Saluda’s rural unique small-town character by preserving, conserving, protecting undeveloped land in commercial and residential 
areas for agricultural or public use. Establishing greenways and parks to connect people, land, and community empowering Saluda 
community members to be responsible stewards of their land and natural resources. Had a group of board members there, not all our land 
is in Saluda. We are the only land trust East of the Mississippi that don’t charge a fee of 25,000.00 or more for holding a conservation 
easement because we concentrate on people that live here and a lot of people here don’t have a lot of money but their landowners. 
Commissioner Marion can you explain that a little further what are the fees for? When we hold a deed, it restricts the ability of commercial. 
Its between the landowner and the land trust to define what the landowner wants to happen on his property if they want to put an 
easement on it so it can’t be developed, they can take an acre out to make a house site we want to reserve two acres for two house sites 
on this 25-acre parcel they could go to conserving Carolina, but they mostly do bigger tracks. Most land trust would charge 25,000.00. to 
hold that easement. Every year you must have a team to go around and inspect to make sure the terms of the easement have been kept. 
Commissioner Marion is this the same type of easement as an access drive? No, it’s a little different. Commissioner Marion so does SCLT 
own the property? We own the land, but we have easements. The land that you own are you still on the tax rolls depends on where it is we 
are normally tax exempt. We must pay for insurance. We pay for liability insurance on every parcel we own we also pay land trust alliance 
which is a national organization insurance on easements. There are millionaires that live in the town and sometimes they do what they 
want to do. Then you have litigations the land trust alliance protects us anything over 5,000.00 they will pay for legal fees and such. 
Attorney Berg as far as property being on tax roll generally the property is under a conservation easement the tax accessor will put it as 
undevelopable land, so the value goes down. Like with Pacolet falls we don’t want any houses above Pacolet falls, so he still owns the 
land, and we have the easement. The Holbert farm he has an easement and could put two houses on it and timber it and all that the 
reason he did it was because he is in Henderson County, and they were saying he had to cut more timber. Do you always have to take 
care of that? yes, it’s in perpetuity. This is one project in town we are working on this piece of property will be an extension of the dog park. 
The Sullivans created a 501 C3. They want to make part of the property into an outdoor music event to have weddings and stuff The dog 
park will be named the Phoebia Sullivan Park. The nature park has Kudzu 32 acres that need help with the Kudzu we have worked on it in 
the pass but just haven’t in a while. Need the 17 acres that the town owns near Judd’s peak that has kudzu. The land at Judd’s peak was 
gave to us at a good price and three churches and Henderson community foundation contributed to that the city gave some money for that 
and Polk County community foundation. 6 mounts ago we did a water test right where the water comes out of the nature park at the dump 
came out good except a little high in Iron this was the expensive test and CASE did the test. Did a tree analysis. I 1989 the trash was 
pulled up in one spot covered with dirt and had a membrane cover put on it.  Had a fence put up city paid part and we paid labor. Trails 
were shut down across city property we are asking to open some trails but not the one near the cap the one on the other side of the 
stream. City owns 17 acres out and 1 ½ inside the cap City Manager Orr how did those trails originally get to go on the city property. We 
got permission we have an agreement with the city council at that time because we used the city and SCLT to apply for money from the 
state to create the trails and the community foundation. We have a partnership. We got one part done with adopt a trail we cut all the dead 
trees out. The trails are shut down that cross-city property. I am requesting that the city to allow the trails to be open on the other side of 
the creek to allow people to walk to Judd’s peak from town. That property is not owned by the city but would contact property that the city 
owns. We aren’t asking for anything to night but would like to walk with you over there at some point when the trails are made. See below 
for more information. We have 189 members our district is the Saluda Postal code. The reason we started a land trust is because we ask 
for help with the old Barnwell property behind the truck stop. We asked for help from the Pacolet area conservation and conserving 
Carolina. They both said it was too small. 
 
 
Took a 5-minute break 8:15- called back to order at 8:20pm 
 







 
 
 
 
 
 
 



10 - Public Comment 
 
Wasn’t read but put in the minutes 
Mayor Morgan Opened the public comments 
 
 







 
 
 
 



 
 
David Daugherty 345 Seminary St. 
Just a review on the first statement it says it shall be unlawful for anyone to create or cause a sound that exceeds 60db affecting any 
occupied residential structure or unit other than occupied by the person. Now the one that came out yesterday sound levels shall be 
allowed up to 82db 30ft from the source or 70db measured at the property line. 10-degree increase not sure why you choose to do that but 
its on the paper now. The thing I’m concerned about is the new clause that was put in about making false unsubstantiated noise 
complaints can waste valuable time and resources and can be a form of harassment you’re saying that the person that reporting a 
violation of the sound ordinance is a form of harassment to the person that is violating the sound ordinance and saying it’s causing a strain 



on emergency staff and police and people that are gone out to investigate it. To me the ones that are causing the strain are the ones 
making the noise in the first place. The people that are doing this are not victims that need to be protected against harassment. The 
people that are bombarded with the loud music are the victims of harassment. Nobody ever said you can’t have music that you couldn’t 
have get together and have fun with your friends. We just said that the music doesn’t have to be so loud and can be heard 9/10 of a mile 
away. 82db is what it sounds like from my backdoor 82db from 400ft away it just doesn’t have to be that loud. The unsubstantiated that 
you have added say that the city manager is out of town, or the police are on a call, or the sheriff’s office is on an emergency call and can’t 
check right then or the band is on a break they won’t find any sound violations. 
 
 
Ryan Griffin 142 Morgan Creek Ct. 
 
I would like to address the unsubstantiated ordinance violation. I would like to highly suggest that you amend that you change it from 3 
unsubstantiated in a month. I don’t have it in front of me, but I recommend you making it more strenuous on the unsubstantiated claims. 
Commissioner Walker it is 3 or more in 30 days. I would highly recommend that you make that penalty 3 or more from the same 
address in a year not a month a lot of harassment and damage can be done in a month maybe I’m reading it incorrectly. Commissioner 
Oxtoby they can have as many as they want in a month if its substantiated. I’m not talking about substantiated only unsubstantiated 
can someone help me understand the unsubstantiated part. So, if I call and make a complaint 3 times in a month and all 3 complaints are 
found to be unsubstantiated do I get a penalty? Commissioner Talbot yes. Does that reset after 30 days? Attorney Berg it is 3 with in 
30-day period. Let’s say the last one occurred of the last day of the month and 2 weeks later they had another one after that they 
had a 3rd one. Can we make that where it resets over a 12-month period? Just like the violations we get. If we get a violation our clock 
doesn’t reset for 12 months. Why not hold the public accountable for 12 months so if they have 3 unsubstantiated in a year then they can 
have a penalty for those complaints? I’m speaking totally unsubstantiated, so law enforcement comes out takes their decibel meter out 
and we are in full compliance, and they continue to do that. Commissioner Walker the way I understand that if you get 3 in 30 days, 
you’re getting a fine and if you get 3 in another 30 days, you’re getting a fine. Attorney Berg its 3 or more in any 30-day period. 
All I’m saying is their clock is being reset more often than the businesses are. Commissioner Walker and Commissioner Talbot this is 
a lot more severe. It could happen every 30 days. Will it continue to be cumulative after the 30 days is up? Commissioner Talbot they 
start all over again this is for habitual complainers. Commissioner Oxtoby if it’s the ideal world everybody is being good and 
there’s no reason for complaints.  Let me state this that what ever ordinance you put into place my business will comply.   
 
 
 
 
 
 
 
 
 
 
 
 
 

11 - Public Hearing for " Manufacturing" definition as a Text Amendment to the Zoning Ordinance Table of 
Permitted Uses. 
- Text Amendment for "Manufacturing" definition in Permitted Use 
- Allow in Ozone Mixed Use District Permitted Uses category. 
- OMU Design Criteria for Manufacturing to meet permitted use definition.  
 
City Manager Orr We were approached as staff as the definition of Manufacturing in the ozone mixed use district. We are getting a lot of 
questions and phone calls that relates to what manufacturing means under the 3rd definition call are related to manufacturing. So, I got 
with Attorney Berg got with the planning board to look at creating a definition for ozone mixed use it could be a body shop, wood working, 
it could be a lot of different trades.to also have an area for their production and retail. That’s what this hearing is about. Also, some design 
criteria. Mainstream to the fronts. Mayor Morgan so if this approved a brewery would be allowed. Yes, it would be. Mayor Morgan 
opened the public hearing James Hrynyshyn it’s straight forward. Commissioner Walker so the planning board is ok with this? James 
Hrynyshyn, we sailed right through it. Commissioner Marion other than artistic facilities what else could fall under manufacturing? 
Could a machine shop? If it is enclosed. And fits in the square footage, Commissioner Marion What is the definition of high impact 
land usage?  Our definition of high impact land usage usually is anything that is loud and obnoxious smells. See below for more. 
 
Commissioner Oxtoby made a motion to close the public hearing Commissioner Walker second all were in favor. 
 
 
 
 
 
 
 
 
 



 
 

AMMENDMENTS TO OZONE MIXED USE DISTRICT 
STRUCTURAL CONTROLS 

January 13, 2022 
 
 

GENERAL: The diverse architectural vocabulary of Saluda presents a wide variety of development 
opportunities using traditional forms while avoiding any perception of monotony 

1. Building materials shall either be similar to the materials already being used in Saluda or if 
dissimilar materials are proposed, other characteristics such as scale and proportion, form, 
architectural detailing, color and texture shall be utilized to ensure that enough similarity 
exists for the building to be compatible, despite the differences in materials. 

2. Businesses with both manufacturing and retail shall have no more than 2,500 s.f. of 
designated retail. 

 
OFFSETS: Design standards create human scale by means of offsets, protrusions or breaks in the plane 
of facades. An offset is a recessed or projection of building walls relative to one another, a strategy used 
to reduce a building’s overall sense of bulk, mass and scale. 

1. For multi-unit housing and nonresidential structures, the distance between required offsets 
shall be related to the height of the building on a one to one basis. Example: if a building is 
30’ tall, the distance between offsets is 30’ The minimum depth of each offset is 2’. Each 
façade of a building shall comply with the offset requirements. 

 
FACADES: The appearance of all exposed facades is important. Architectural elements like openings, sill 
details, bulkheads, post and other architectural features shall be used to establish human scale. 

1. Development shall contain a variation of facades so that it will not give the appearance of 
row or strip construction. 

2. Design details shall be provided by using at least 4 of the following architectural features on 
all elevations. Features may be varied on rear/side/front elevations. Each elevation shall 
feature at least one design detail. 

Dormers Cupolas or Towers Bay Windows Gables 
Pillars or Posts Balconies Gingerbread/Fretwork Recessed Entries 
2’ Eave Projection Decorative Surface 

Finishes 
Covered Porches Shutters 

3. Facades of buildings shall contain at least 2 building materials which shall contrast in color 
and texture. 

4. Encroachments: Balconies, stoops, chimneys and bay windows are permitted to encroach 
into any setback up to 3’. 

5. Multi-family, commercial, institutional and industrial construction: Exterior materials shall 
consist of any combination of lapped siding, vertical board and batten, shingles, glass, brick, 
masonry and stone. 

6. Accessory buildings shall be clad in materials similar in appearance to the principal 
structure. 

7. Foundation walls (except those under porches) shall be finished with split face concrete 
block, brick, stucco or stone on all sides. 

8. Buildings that are stylized in an attempt to use the building itself as advertising shall not be 
allowed, particularly where the proposed architecture is the result of a corporate or 
franchise style. 
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9. Metal siding, log siding or log facades shall not be used as the primary 
external wall covering of a structure. 

 
WINDOWS AND DOORWAYS: 
Multifamily, Commercial, Institutional And Industrial Structures: 

1. No façade facing a principal roadway shall remain unpierced by a window or 
functional general access doorway for more than 16 feet. For buildings within 
20’ of the sidewalk along any façade, at least 25% of the ground floor frontage 
shall be in windows and doorways. 

2. Large glassed areas incorporated into primary facades shall be no higher than 1 story in 
height. 

3. Windows shall either be recessed a minimum of 3” from the façade or 
trimmed. If trim is used, it must project beyond the façade a minimum of 4” 
wide by 1” deep. 

4. All exterior doors/entrances other than service entrances shall be no taller 
than 8’ height and 4’ wide except sliding glass doors. No sliding glass door 
shall face the street. 

 
ROOFS: 
Multifamily, Commercial, Institutional And Industrial: 

1. Main roofs on buildings shall be gables, hips or clerestory with a pitch 
between.. Mono pitch/shed roofs are allowed if they are attached to a 
wall of the main building. Eaves with a minimum of 12” are required. 

2. Roofing material shall be consistent with industry standards. 
3. Pitch for gable, hip and clearstory roofs shall be between 5/12 and 12/12. 
4. Parapets and decorative cornices are required for buildings with a flat roof. 
5. All rooftop equipment and machinery shall be concealed and hidden 

from pedestrian or vehicular view by appropriate sheltering methods to 
reduce visual clutter and preserve the overall aesthetic quality. 

 
STORAGE: 

1. No outside storage of raw or produced materials associated with a business 
shall be allowed whether in an open area, enclosed area or mobile container. 
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12 - Outside Resources and Funds 
 
- Polk County Appearance Commission- Grant Approval for the Mural  
 
City Manager Orr went over the approval of the grant from the Polk County appearance commission for Pace park 
Mural. The Polk County Appearance Commission gave 500.00 City of Saluda will provide 500.00 from the economic 
development fund. There will be an Artist competition to do a 6x6 mural on the wall at Pace park. It will go until April 
4th and at the April 11th Meeting the commissioners will choose the top 3 then there will go to the public for a vote and 
that will pick the winner. Artist must be from Saluda 
 
 
 
 
 
13 - Budget and Financial Report 
 
 
Assistant City Manager & Finance Officer Julie Osteen went over the budget report. She also read the Water Fund 
Capital Project Ordinance & Sewer Fund Capital Project Ordinance  
 
 
Commissioner Oxtoby mad a motion to except the Sewer Fund Capital Project Ordinance as read and 
Commissioner Marion second all were in favor. 
 
Commissioner Oxtoby mad a motion to except the Water Fund Capital Project Ordinance as read and 
Commissioner Marion second all were in favor. 
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14 - Public Safety Report 
- Public Safety Report. 
- New Officer - Amy Revis  
 
Chief Conner went over his monthly report and welcomed new Officer Amy Revis to the team. 
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15 - Zoning and Planning Department Report 
 
-Subdivision Ordinance from the Planning Board for BOC 4/11/22- NCGS 160D updates  
 
 
City Manager Orr all we have is the zoning board ordinance that is for the City of Saluda. The planning board will be 
doing that Thursday. James Hrynyshyn has helped with that basically an exercise that is mandated by the States 
adoption NCGS 160D. I will go over the changes when it is presented at the next meeting 
 
 
 
 
 
 

16 - Administration Department Report 
 
-Pace Park Bathrooms 
-Main St Sidewalk- Streetscape 
- Bank Recruitment Letter  
 
City Manager Orr the rough in plumbing is completed at Pace park bathrooms. We have a quote on the plumber we 
just must schedule that. Then there some work that must be done on the wall to prevent water that is coming down 
the wall then if you have that incased and closed off. It’s behind the bathroom wall so we must take care of that. it’s 
happening because of the brick that doesn’t have mortar I’m trying to get someone to do that. We own the wall, and 
this is something that is affecting the tenant. So, we will be taking care of that out of our maintenance budget. 
 
We have been moving along with the Main Street sidewalk streetscape. We have a few issues a power pole, but 
Duke will be out tomorrow. We hope they will take the pole down there has been so much under cutting. The guys 
stepped away from it for safety reasons. 
 
There is a group of citizens that is trying to recruit a community bank to take the place of 1st citizens. They had sent a 
sample letter it was basically to have us, and the SBA sign off on a letter that said we are excited to try and find a 
bank that would come and support the community and we would support them. Just a letter they are going to use in 
their attempt to recruit.  Commissioner Marion are we ok in supporting that? if you want to do that, I was planning 
on doing it. Either way because of the economic development component of it. No commitments from the board or 
city.       
 
 
 
 

17 – SDF 
 
- Update on Art Festival Event 
- Music, Artists, Vendor locations 
- 2022 Top of The Grade Concerts  
 
Lynn Casey gave an update on the arts festival thing are coming along great. People are excited about this event 
coming back this year. We are expected to have 85 to 90 artist this year. If you want the kids to paint a mural get the 
board and paint because we will have the kids. The School and Church do a little fund raiser to charge for parking. 
We will have volunteers to help with parking to make sure people are parking correctly. If you would like to volunteer, 
we have two-hour slots. If any of the commissioners would like to be a sponsor or donate money you can do that. 
See page below for more information. 
 
 Lynn Casey the 1st thing we wat to talk about is board member Susan Casey is here to ask for a special event permit 
for Top Of The Grade. The Downtown Foundation met in March and approved to move forward with the top of the 
grade concert. Based on the latest noise ordinance and Susan oversees that. There are three concerts scheduled if 
we get the permit 1st one is on June 24th next July 22nd and August 26th. Fancy and the Gentleman will perform on 
June 24th, Lazy Birds on July 22nd and America Roots band and Peggt Ratusz on August 26th. These concerts will be 
7-9pm 
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Commissioner Walker you said June 22nd and July 24th, but the permit says June 24th And July 22nd that is correct on 
the permit. And what we did last year was allow people to bring beer and wine just in that area around the stage it 
wasn’t allowed in the park at all. I was one of the people policing and didn’t see anyone. It is just a great event. All the 
kids were in the park playing and the parents were listening to the music everything was great. I was hoping to get 
approval on this permit tonight because I have to the bands and sound guy know. Attorney Berg can I suggest that 
you table this until after the Noise Ordinance is voted on.  
 
Commissioner Walker made a motion to accept the special event permit a presented commissioner Talbot 
second all were in favor 
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18 - Resolution for " Manufacturing" definition Text Amendment to the Zoning Ordinance- Table of 
Permitted Uses 
City Manager Orr read the Resolution for Manufacturing definition text Amendment to the zoning Ordinance. 
 
 
Commissioner walker made a motion to accept the text Amendment to the Zoning Ordinance Commissioner 
Talbot second all were in favor. 
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19 - Resolution for the Revision of the City of Saluda Noise Ordinance 
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- Proposed Noise Ordinance, Table, and Permit. 
- Commissioner Comments  
 
Commissioner Walker the way the current noise ordinance is we measure at 1000 feet from the source or where they 
can be heard 1000 feet away that doesn’t tell you what limit or how loud. So that means no Db limits, or no day 
restrictions time was 7-11. So, we had to do something to make it where it’s at least measurable, 
 
Commissioner Oxtoby I agree with Commissioner Walker about the old ordinance. The board has worked together to 
come up with and ordinance that captures a time, place, manner. Which have some legality to them so they won’t fail 
and can be enforced. I will say the enforcement of the noise ordinance the special event applicant and the business 
owners and the residents need to understand what the noise ordinance is and adhered to it. 
 
Commissioner Talbot I would like to see that we have metrics for the next few years with documentation to see how 
well this is doing. Something we can look back on see if it effectively working or not working so that we can revisit this 
again. 
 
Commissioner Walker I would like to have Quarterly reviews of the data you’re going to put it on a spread sheet, 
right? 
City Manager Orr not sure what kind of snapshot you will get. 
Attorney Berg can this be like a list of noise complaints you get that show substantiated or unsubstantiated. 
City Manager Orr we are going to be keeping data on a spread sheet. It will take all the information of what transpires 
we’ll see where, what time, what the Db levels were and whether it was substantiated or not. And if they have a 
violation that will show. That way we will show how many, where.  
Commissioner Walker, I think it would be good to review it again in 2 years and would like to visit it quarterly to see if 
the information collected shows we need t open it back up we can. This way you are keeping up with it along the way. 
If the data is too small, we may can look at it ever 6 months. 
 
City Manager Orr read the Resolution  
 
Commissioner walker made a motion to except the Revision of the City of Saluda Noise Ordinance 
Commissioner Oxtoby second all were in favor. 
 
Went back to the special event permit to vote. 
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20 - Subdivision Review - Parcel S5 - E8 
- Owner Goolsby-Phillips- Chisholm St 
- Motion  
 
City Manager Orr we received a application from the Goolsby- Phillips family in regards to property that they want to 
subdivide it was submitted to the planning board and meets all criteria required for subdivision in the zoning board. 
The planning board approved it now it awaits the final step approval from you then it can co to the court house for 
recording. 
 
 
Commissioner Marion made a motion to approve the application as submitted Commissioner Talbot second 
all were in favor 
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21 - Closed Session 
 
- Resolution for a Closed Session 
- Board of Commissioners Litigation Committee  
 
City Manager Orr read the Resolution to enter closed section 
 
Commissioner Marion made a motion to enter closed session Commissioner Talbot second all were in favor 
 
Entered closed section at 9:15 
No decisions were made 
Commissioner Walker Presided For closed session Attorney client privilege. 
 
Commissioner Marion Made a motion to Adjourn closed session Commissioner Walker second all were in 
favor.  
 
Commissioner Walker made a motion to open regular meeting commissioner Talbot second all were in favor. 
 
Regular meeting back in at 9:50pm 
 

22 - Adjourn 
 
Commissioner Marion made a motion to Adjourn Commissioner Walker second all were in favor 
 
Meeting Adjourned at 950PM on March 14th, 2022  
 
 
 
Respectfully submitted by Pamela Waters, City Clerk. Adopted this 11th day of April, 2022. 
 
 

__________________________    ___________________________  
 Tangie Morgan, Mayor    Pamela Waters, City Clerk  
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