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1 - Call to Order 
 
Mayor Baisden called the meeting to order at 5:32pm. 
  
Mayor Baisden read a notification that the meeting was a video broadcast with closed captioning to the public via 
Zoom. 
 
 

2 - Roll Call 

 
Attendance was taken, and those present were Mayor Fred Baisden, Commissioner Stan Walker, Commissioner 
Mark Oxtoby, City Manager Steve Orr, Finance Officer Julie Osteen, and City Clerk Tola Mueller. 
Commissioner Bob Ross was absent, and Commissioner Paul Marion attended remotely. 
 
 

3 - Asset Inventory Assessment Grant Discussion 

 
 
Mayor Baisden thanked everyone for joining the meeting. City Manager Steve Orr introduced Kyle Seaman with 
McGill Associates and explained that Mr. Seaman was present (via Zoom) to aid in clarifying the AIA Grant further. 
 
Mr. Seaman stated that the City is aware that it was recently selected to receive the AIA Grant for both the water and 
sewer systems. The grant will provide a better way to maintain, operate and map the systems. It is the first step in 
earning extra points with the State to acquire funding. This assessment will be pivotal in creating a 10-year Capital 
Improvement Plan and it can help address the current moratorium on water and sewer line expansion. 
 
He noted that there is a 10% in-kind requirement. This will total $60,000 ($30,000 for water and $30,000 for sewer). 
The State requires that municipalities are vested in the program. 
 
The full proposal is available at City Hall. 
 
Mr. Orr explained to the Board that the City would have 2 years to fulfill the grant. McGill could perform the 
assessment for both systems simultaneously if the Board decided to proceed. But he is uncertain that there will be 
enough Public Works employees to fulfill the $60,000 in-kind requirement since there are only two employees now. 
He asked if the City would be allowed to use subcontractors. Mr. Seaman replied that the donation can only be made 
through employee labor. However, it can be any hours by any employee spent on the grant. 
Commissioner Walker asked if someone donated $30,000 worth of labor, if there was a difference between that and a 
monetary donation for the in-kind. Mr. Seaman responded that he would need to check for an hourly compensation 
would need to be established. Ms. Osteen added that the general rate used to calculate employee in-kind work is an 
average of $50 per hour. This would take two (2) Public Works employees 650 hours (1/4 of a year) for two (2) years 
to complete the requirement. 
 
Discussion ensued regarding how to meet in-kind expectations and having to pay the balance for both at the end of 
the two (2) year period. 
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Mayor Baisden asked if there were sufficient funds available in the Contingency Fund in the event the Enterprise 
Fund needed a loan. Ms. Osteen replied in the affirmative. 
 
Commissioner Walker stated that if there was a possibility to pursue both grants, then to do so. Commissioner 
Oxtoby agreed and added that moving forward would aid in saving money in water losses by targeting repairs and 
updating the system. 
 
Mr. Seaman reiterated the benefits and presented the next steps if the Board conceded to proceed. 
 
Commissioner Walker made a motion to approve the PROPOSAL FOR ENGINEERING SERVICES-SEWER 
SYSTEM ASSET INVENTORY AND ASSESSMENT WITH CORRESPONDING CONSULTING AGREEMENT, 
PROPOSAL FOR ENGINEERING SERVICES-WATER SYSTEM ASSET INVENTORY AND ASSESSMENT WITH 
CORRESPONDING CONSULTING AGREEMENT and acceptance of the AIA GRANT FOR BOTH THE WATER 
AND SEWER SYSTEMS. Commissioner Oxtoby seconded, and all were in favor. 
 
Mr. Orr requested that the Board enter a Closed Session to discuss an attorney-client privilege. 
 
Commissioner Oxtoby made a motion to enter a Closed Session to discuss an Attorney-Client Privilege. 
Commissioner Walker seconded, and all were in favor. 
 
The Board entered a Closed Session at 5:58pm. 
 
 

4 - Adjourn 

 
The Board returned to Open Session at 6:06pm. 
 
With no further business to discuss, Commissioner Walker made a motion to adjourn the meeting. 
Commissioner Oxtoby seconded, and all were in favor. 
 
The meeting adjourned at 6:07pm. 
 
 
 
 
 
Respectfully submitted by Tola Mueller, City Clerk. Adopted this 12th day of April, 2021. 
 
 

__________________________    ___________________________  

 Fred Baisden, Mayor    Tola Mueller, City Clerk  

 


